Preliminary Findings - Other

Leadership:

 Too many Board members drawn from Music & Dance programs, not
enough representation from School Education programs or the local
community.

* Too many long-time Board members.
* No expertise in fundraising/capital campaigns.

* Too little financial contribution, either directly or by mobilizing their
networks to support the Center.

S HBSCI .
I, Community Partners: The Ashokan Center CONFIDENTIAL 28

Harvard Business School Club of New York




