GOSO’s Organization & Board....

GOSO’s Governance and Board

* The current transition period is the ideal impetus for a new board structure that should include a number of standing
committees. Every board member should be expected to participate on at least two committees

* The Board should form committees to deal with specific needs. These include:

1.
2.
3.

4,
5.
6.

Finance and Audit Committee -- to approve and track the budget and all financial expenditures

Transition committee -- recruits a new ED. Works with staff and guys to insure a smooth transition.

Business Partnership and Employment Committee — works to build partnerships with companies to find employment
for the guys

Guys Committee -- provides support to clients

Development Committee -- assists the Development Director

Governance Committee — identify and recruit new board members, evaluate performance of board

* GOSO should rethink the membership of its Board to assure that its members are aligned with the direction of the
organization

* The board needs to be more proactive in interacting with the staff and the guys G o
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