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Recommendations

2. Designate a Finance Committee with broad responsibilities
O Chaired and populated by individuals with finance/governance expertise

* Hire a new employee with finance, investment, and governance skill and responsibility who
reports to PBB President and may (or may not) be a member of the Finance Committee

* Recruit Board representatives with financial acumen, including at least one Board
representative (likely the Finance Committee Chairman at the outset) with significant finance

expertise
* At least initially, the President of PBB should be a member
* Identify and retain investment advisory firm that works with Finance Committee and shares
fiduciary responsibility
* If desired, can include an independent outside representative
0 Responsibilities include overseeing financial matters, including budgets, investments and policies
* Ensure good governance and best practices (provides insurance against liability)
* Educates the management team and board on PBB’s financial situation
* Oversees investment process and long-term investment strategy
* Document diligence behind recommendations and decisions
O Determine how the investment committee will evolve over time
* Should balance continuity and experience vs. fresh perspectives
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