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Governance and Board - SKC

* Involvement of board appears limited.

* Apparent lack of good governance practices.

* Appears to be limited governance expertise.

* Unclear degree of autonomy for ED to carry out mission
* Evolving needs for Scientific Advisory Board expertise.
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Recommendations

* Clarify Board member roles and responsibilities — offer
training

* Create formal governance structure — including committees

* Formalize Board recruitment process

* Enhance Board fundraising capacity

* Consider hiring a COO
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